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In 2009, my board chair challenged me to create new institu-
tional metrics, ones that would quantify our school’s ability to 

deliver its full mission. Like many independent schools, our mis-
sion was comprehensive, encompassing the development of the 
whole child, moving beyond academic achievement. I discovered 
there was no pre-designed dashboard to measure the a!ective, the 
qualitative, the “value-added.”

"rough subsequent work with my team and in my practice since, 
I’ve explored territory signi#cant for the future of our schools. "e 
creation of mission-speci#c metrics satis#es the need for qualita-
tive measurement and also opens a back door into the implemen-
tation of 21st-century initiatives, design thinking (modeled on 
the d.school experience from the Institute of Design at Stanford 
University), and innovations in curriculum and assessment. "is 
work brings about profound cultural change in an organic and 
non-threatening way. In the schools I’ve encountered, faculty 
members respond to the process by stating, “I want to redesign 
the way I teach.” 

Non-threatening does not mean the work will be easy. But both 
the product (the metric) and the “ah-ha” experienced by the school 
community are worth the e!ort. In moving forward, be prepared 
for disequilibrium, not resistance. Be mindful of time. Integration 
of new ideas calls for plenty of it. Provide for coaching, team 
building, and support. In particular, be present during the #nal 
days during which your school’s team may su!er self-doubt. "is is 
new territory. It takes practice to live in the 21st century.

Framework:

lead design-thinking exercises

preferably in one semester

place with students

Timeline:
"roughout the metrics work, design-thinking is used to activate 
the school’s team. "ese exercises are a catalyst to the process: 

accessing creative thinking, and validating the iterative process.

helix is comprised of the curricular ladder and the (perhaps de 
facto) value-added curriculum present in the school’s mission/
philosophy.

domains. "ese goals are the equivalent of academic standards 
and will become what you measure in your metric. "ey will be 
unique to your school and should be nuanced.

service programs created very di!erent exit-based standards 
as their metric.

-
ing change on behalf of others and pursuing peace each day.

needs as a challenge to re$ection and action and, therein, a 
call to humble service.)

backwards design to examine and articulate the value-added 
curriculum. 

-
tice in the area of the value-added, recognizing that its mes-
sage or structure may not advance your goal for the graduate.

ponder their own classroom practice. 

gathered, given the desired results.
5)  Design an authentic assessment through which you can collect 

this evidence, grounded in real world performance tasks. Plan 
for the who, what, when, where, why.

well as other domains (21st century initiatives, for instance).
7)  Schedule the assessment and train faculty observers in the 

this training. Remember: "is exercise is designed to assess 
-

dent performance.

9) Re$ect, rethink, revise as appropriate.
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